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Custom Leadership Training




Your Leadership Edge

Our staff teach certified curriculum
from Your Leadership Edge by
Edward O’Malley and the Kansas
Leadership Center on working
through adaptive challenges in the
workplace and your community.

Customized Leadership Training (CLT)
uses proven techniques taught by our
staff, top corporate trainers, coaches, and
university professors. Based on principles
and foundations in Your Leadership Edge,
your employees will explore four unique
leadership competencies and practice
applying these competencies in real work
scenarios to help them become more
effective leaders.

Along with improving their leadership
skills, participants will also engage in
“Discover Medina County” experiences
from our Signature Leadership Program.
These field experiences allow for a greater
understanding of the issues in our
community. Specifically, we focus on
nonprofits to help our clients build

empathy, leading to increased loyalty and
productivity, reduction of stress, and the
creation of positive relationships.

Topics Available

-Critical Thinking & Problem Solving
Skills

-Change Management

-Conflict Resolution & Negotiation
-Communication Skills

-Presentation Skills

-Critical Conversations

‘Inclusive Leadership

-Coaching

-Finding Your Voice
-Multi-Generational Leadership
-Leading with Emotional Intelligence
(EQ)

-Strengths Based Leadership with
CliftonStrengths

-Self-Advocacy & Awareness
-Leading with Empathy & Perspective
-Collaborative Communications
(Everything DiSC Application Suite -
lasting impact on people and culture)
““Your Leadership Edge” Curriculum
-Five Behaviors of a Team: Personal
and Team Development

-Radical Candor

-Beyond The Trusted Advisor™
Certification

‘Transformational Leadership

‘The Leadership Challenge LPI 360°
‘Business Development & Beyond
-Easy BD - On Demand

-A Brand Called You

‘Workplace Bullying
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