
LEAD Institute

If you're committed to
life-long learning, then
this program is for you!
The LEAD Institute is a
nine-month, life-
changing personal and
professional
development
experience for ALL
levels of leaders. It is an
interactive, experiential,
and education-based
program to further
develop and remain
current in your
leadership skills.

Connect with Us

Leadership Medina County
6300 Technology Lane
Medina, Ohio 44256

330-721-7118
leadershipmedinacounty.org
lead@leadershipmedinacounty.org

Leadership Exploration and DevelopmentLeadership Medina County
 is a nonprofit 501(c)(3) organization. 



Finding Your Voice
Strengthsfinder: Top 5
Strengths
Conflict Resolution &
Negotiation
Multi-Generational
Leadership
Leading with Emotional
Intelligence
Self-Advocacy & Awareness
Trust-Based Leadership
"Your Leadership Edge"
Curriculum
Presentation Skills
Communication Skills
Board Training
Radical Candor
Critical & Difficult
Conversations
DISC: Communicate &
Collaborate Better With
Others
Networking Skills/LinkedIn
Leading with Empathy &
Perspective

Your leadership skills are among your
most valuable assets. Honing and
sharpening those skills can positively
impact team morale, organizational
effectiveness, and your bottom line. 

The LEAD Institute professional
development training is taught by top
corporate trainers and university
professors. Leadership Medina County
staff facilitate content from the book
Your Leadership Edge (O’Malley and
Cebula, 2015). Classes are monthly
from September through May.

Participants will receive a certificate of
completion from Leadership Medina
County’s LEAD Institute at graduation.
Alumni have access to a network of
leaders across Northeast Ohio.

Who is eligible to apply?

Must live and/or work in Medina County.
Space is limited to 35 people and the
application process is competitive.
Applications are accepted March
through June. Details are available on
our website.
Leadership Medina County does not
discriminate on the basis of race,
religion, ethnicity, sex, gender
orientation, or mental/physical abilities.
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Program Topics

Leadership Exploration and Development


