CLASS PROJECT MARKETPLACE RFP
LEADERSHIP MEDINA COUNTY
Due by July 31, 2023

Each year the Leadership Medina County (LMC) Signature Class selects service projects to give back and experience community engagement. 
Class Project Marketplace Schedule

Wednesday, August 30, 2023

Blair Conference Center, Westfield Center, Ohio

10:15 a.m.: Set up, presentations, and selection
12:00 p.m.: Lunch with the class

12:45 p.m.: Selected projects stay to start planning with class

2:00 p.m.: Adjourn
We are looking for project proposals that meet the following criteria:

Class Project Topics

· Affordable Housing

· Food Insecurity

· Addiction and Mental Health

Class Project Goals
· Strategically impacts the organization and the successful achievement of its goals

· Provides education about an organization or government agency and how it works

· Provides opportunities for the class to enhance leadership and team skills

· Has a definite objective that can be achieved within a timeframe for 5-10 people
Projects have limits and are subject to review by LMC:

· Project may not be a fundraiser, and may not involve seeking monetary donations or grant money 
· Project may not be suggested by religious groups, for profit companies, sports teams, organizations in the current class, or political organizations 
Guidelines for Project proposals (see form that follows):
· Outline a project that serves Medina County and can be completed by April 1, 2024
· Provide letter of support from the Director, Supervisor, or Board Member 
· Present the proposal to the Signature Class in the “Class Project Marketplace.” The marketplace starts with short presentations in front of the class followed by an opportunity for the class to visit your “booth” with information about your organization and project.
· The class will select their project(s) that day. Not all projects may be chosen.
· Have one or two key contact people from the organization who will work with the project team from the beginning to the end. Contacts agree to provide timely, accurate, and frequent communication and coordination with the project team. Contacts must be available to present at the Opening Retreat on August 30, 2023.
SECTION I: CONTACT INFORMATION
	Name of organization or initiative
	

	Organization address
	

	Website
	

	Phone
	

	Primary Contact name
	

	Will present on August 30th?
	Yes or No

	Title
	

	Cell phone
	

	Email
	

	Secondary Contact Name
	

	Will present on August 30th?
	Yes or No

	Title
	

	Cell phone
	

	Email
	


SECTION II: ORGANIZATIONAL BACKGROUND

1. Please write the mission of the organization or initiative: 

2. Please give a brief description of the organization or initiative. Include brief history, current programs and services, and a description of the population size/demographic served, including the specific needs of the clients, if relevant: 

3. List organizations that you partner with (if applicable): 

SECTION III: SHORT ANSWERS

1. What is the community initiative or problem that you are proposing for the class project? Please include objectives for the project.
2. What are the intended goals of the project; what would success look like? Please include deliverables you expect for this project such as a report, presentation, and/or completion of an event.
3. Typically, projects use between 5 and 10 people. Would this meet your project needs? Please explain your answer. 
SECTION IV: ATTACHMENTS (these may be mailed or emailed)
1. Please attach a letter of support from the Director, Supervisor, or Board Member
Agreement

I understand that our project will have one or two project leaders from our organization/initiative to work with the class throughout the year. I understand that they need to be present on August 30, 2023, to present the project and if selected work with the project team. I understand our project cannot be a fundraiser; involve seeking monetary donations or grant money.

__________________________________________________               ______________________

Signature








Date

Leadership Medina County, 6300 Technology Lane, Medina, OH 44256
Leadershipmedinacounty.org

Phone: 330-721-7118  Email: exec@leadershipmedinacounty.org

